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2017 Executives Forum

Schedule
Sunday, Nov 5th
7:00pm - Welcome 
Reception

Monday, Nov 6th
7:30am - Breakfast
8:00 - 4:00pm - Meeting
6:30pm - Group Dinner

Tuesday, Nov 7th
7:30am - Breakfast
8:00 - noon - Meeting
1:00pm - Group Activity
Free night!

Wednesday, Nov 8th
7:30am - Breakfast
8:00 - 4:00pm - Meeting
6:30pm - Group Dinner

Thursday, Nov 9th
Travel home

About the Forum:
The Synergy Executives Forum is a three and a half day session for owners and 
executives. This year we’ll be focusing on four main areas - company culture, 
the client experience, efficiency, and technology. We’ll spend a lot of time in 
small group discussions with like peers to talk about challenges, goals, strate-
gies, and more. There will also be best practices/Synergy Showdowns where 
members will share and present different things they’ve done in 2017, processes 
they’ve implemented, etc., that have made a positive impact on their business. 
At the session we’ll discuss some Synergy business and planning for next year, 
the Synergy Financial Benchmark, and of course have some fun doing a group 
activity!

Who Should Attend:
Owners, VP’s, Executives

Click Here to 
Register Now!

Synergy has contracted a block of rooms with the Fairmont Scottsdale Princess 
at the discounted rate of $279/night with a $12 porterage fee and $2/person/day 
housekeeping. Once you’ve completed the registration we will add your name to 
the rooming list. A week prior to the meeting you will receive an email containing 
your hotel confirmation along with other details for the session. Please let us 
know as soon as possible if you will be coming in early or staying later than the 
meeting dates. To ensure we give the correct food and beverage count to the 
hotel, restaurants, and other partners, we ask that you make any cancellations at 
least a week prior to the session. Cancellations that occur less than a week prior 
to the session will be charged the full registration fee.

Logistics:

synergysolutiongroup.com

http://www.synergysolutiongroup.com/events/2017-synergy-executives-forum/


2017 Executives Forum

Speakers:

Aaron Salow will provide an update on XOEye 
Technologies.  Aaron will share XOEye Vision 
2.0 updates on the platform, the roadmap for the 
future, the Synergy group Knowledge Base, and 
updated group pricing options

Click Here to 
Register Now!

“Synergy’s Executives Forum was a 
great hit! There was so much energy 
and passion in the room. All of the 
presenters had it and it was conta-
gious and spilled over to the rest of 
us. I was really happy we could be a 
part of it all.” 

- Randy Greer, W. L. Gary

“Although the material is always 
great, the people make this what 
it is. Everyone is always engaged, 
enthusiastic and so willing to 
share their successes as well as 
their fails. Both are very helpful. I 
always come away so energized 
and motivated. ” 

- Jeff Tober, W.B. Guimarin

In Your Words:
Leslie Dashew from Aspen Family Business will 
talk about the seven different types of succession 
planning, beyond just ownership. She’ll discuss 
how we transition relationships, values, knowl-
edge, and more. Leslie will also walk us through 
a Future Planning Session that will help you 
develop your vision for the future.

Mark Connelly from Culture Index will talk about 
applied behavior analytics and how to use data 
to grow and reorganize your organization, team, 
or department to ensure that people are in the 
right seats.

Rick Burch from Trane Parts will be talking about 
a possible partnership with Synergy members.  
We’ll begin a dialogue to share ideas on ways 
Synergy members might be able to work with 
Trane parts to address our needs for training, 
parts, and equipment.

synergysolutiongroup.com

http://www.synergysolutiongroup.com/events/2017-synergy-executives-forum/

