
OCT 8-12th

Woolley’s Classic Suites
Aurora, CO

2017 Leadership Forum



Join Synergy Solution Group in Aurora, CO on October 8-12th for the 2017 Leadership Fo-
rum. The three and a half day program will include guest speaker Matt Todd from Pac Crest 
Business Engineering (PCBE) with his program How to Be a Great Boss Through Leadership, 
Management, and Accountability. Eight mentors will be working with a small group of attendees 
to facilitate discussions based on Matt’s topics and sharing their years of industry and leader-
ship experience. In addition, all participants will receive the results from a self assessment and 
a 360 degree peer feedback survey. The mentors will be helping each attendee understand 
their survey results and create an individual action plan to help with their personal leadership 
goals and objectives. We’ll also have four Millennial mentors who will be working with all of the 
attendees on a peer-to-peer level through team building activities.

Who Should Attend

The Schedule
October 8th
7:00pm - Icebreaker and 
Welcome reception
October 9th
8:00-4:00pm - Group meeting
6:30pm - Group dinner
October 10th
8:00-4:00pm- Group meeting
Free night!
October 11th
8:00-4:00pm - Group meeting
6:30pm - Group dinner
October 12th
Travel home

Click Here to 
Register Now!

• Anyone who has attended a past session and has the 
desire to keep growing and improving

• Someone who hasn’t had the opportunity to attend yet 
and would be interested in building their leadership 
skills and peer network

• Your team members who you count on to help run 
your business

• Key employees who inspire others and help shape 
what your company will look like in the future

Logistics
Synergy has contracted a block of rooms with the Wool-
ley’s Classic Suites at the discounted rate of $174/night. 
Once you’ve completed the registration we will add your 
name to the rooming list. Please let us know as soon as 
possible if you will be coming in early or staying later than 
the meeting dates. To ensure we give the correct food 
and beverage count to the hotel, restaurants, and other 
partners, we ask that you make any cancellations at least 
a week prior to the session. Cancellations that occur less 
than a week prior to the session will be charged the full 
registration fee of $975.

About the Forum

http://www.synergysolutiongroup.com/events/2017-leadership-forum
http://www.synergysolutiongroup.com/events/2017-leadership-forum


Matt spent over 35 years in Heating Ventilating and Air Conditioning design, installa-
tion and maintenance. This time period includes working for major equipment man-
ufacturers, distributors and eventually into ownership of a regional design/build con-
tracting firm. He and his team grew a small mom and pop business into a multi-office 
regional firm over the course of tenure there. 
That growth led Matt to a business operating system that he helped facilitate at his 
company and also aided in successful execution of his planned exit strategy from 
that business. He now works with other entrepreneurs to help them get what they 
really want out of their businesses.

Speaker and Mentors

Session Topics
• The Five Leadership Practices
• Active Leadership

• Delegate & Elevate
• People Analyzer
• Answering the Why?

• The Five Management Practices
• Active Management

• Quarterly Conversion
• The Four People Issues
• Answering the How?

• Defining Accountability
• Maintaining Accountability

• Meeting Format/Style
• Handling your Issues

About Matt Todd

Mentors
1. Kevin Almon (Vital Mechanical Service)
2. Jim Bartolotta (Atomatic)
3. Rich Bodwell (ISS Mechanical)
4. Sam DeAngelis (SIPCO, previously with 

CCM)
5. Mike Houghton (Dowling Corporation)
6. Mike Nichols (ACIS)
7. Marty Rosica (Hawks & Company)
8. Sal Tortorici (Yearout)

Millennial Mentors
1. Jason Brasel (Control Services)
2. Ryan Houghton (Dowling Corporation)
3. Brett Ludwick (Pacific Rim Mechanical)
4. Dave Sloan (Ruthrauff)

The Book (read before the meeting)
Before you attend the session, please 
read the book How to Be a Great 
Boss by Gino Wickman and Rene’ 
Boer. In their book, Wickman and Boer  
present a straightforward, practical 
approach to help bosses at all levels 
of an organization get the most from 
their people. They share time-tested 
tools that have worked for more than 
30,000 bosses in every industry. You 
can learn to be a great boss—and 
dramatically improve both your organi-
zation’s performance and your team’s 
excitement about their work.

Click Here to 
Register Now!

https://www.amazon.com/How-Great-Boss-Gino-Wickman/dp/1942952848
http://www.synergysolutiongroup.com/events/2017-leadership-forum
http://www.synergysolutiongroup.com/events/2017-leadership-forum

